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Harrow Estates, part of the Redrow Group recently engaged in consultation 
with stakeholders and the local communities of both Wraxall & Failand and 
Long Ashton parishes alongside its promotion of land at Failand through 
the emerging North Somerset Local Plan process.

With the consultation now closed, the team continues to work on the 
evolution of the scheme which Harrow increasingly believes provides a 
unique opportunity to deliver a highly sustainable development on an existing 
transport corridor. Importantly this includes enhancing the sustainability of 
Failand as a whole and the travel choices of the existing residents.

Key responses to the consultation:

A majority awareness of the need for housing 
including affordable homes. Failand currently 
has no affordable properties at all. The new 
development would increase the affordable 
provision from 0 to 175 homes.

Affordable housing

Q. Are you aware of the local need for both 

market and affordable housing both locally in 

Failand and within North Somerset?

Yes 40%

No 60%

80% of residents who responded were 
not regular users of public transport and 
considered that the current bus provision is 
not regular enough. Almost one third of people 
would use public transport more regularly if 
the frequency of services was greater. The 
frequency of bus services has the potential to 
increase with additional homes in the village. 

Sustainable and public transport

Q. Would you be more likely to use public 

transport if there were more frequent services?

Yes 68.6%

No 31.4%

Harrow are committed to sustainable 
development and enabling an environment 
which encourages alternative means of travel 
than the private car.

To this end, Harrow are working hard to 
define the more detailed elements of the 
transport strategy that would more typically 
be considered during a planning application 
stage. In this context, Harrow and their team 
are in active discussion with Brompton Bike 
Hire and Enterprise Car Club to deliver mobility 
hubs across the site. The mobility hubs will 
be designed to provide a highly visible central 
point within the development different modes 
of travel can be accessed by everybody; bus, 
bike hire, car hire and potentially even delivery 
lockers designed to reduce delivery van 
movements through the residential streets.

The mobility hubs will provide sufficient 
capacity across the different travel options 
to encourage existing and future residents 
to give up second/third car ownership by 
providing alternative forms of transport that 
are convenient, reliable and environmentally 
friendly. In this way, evidence demonstrates 
that electric bikes result in longer cycle 
journeys being undertaken and will provide an 
excellent opportunity for regular commuter 
journeys into Bristol (in particular) for almost all 
age demographics. Meanwhile, the electric car 
club vehicles will be available for those longer 
journeys where other modes are not realistic, 
but which are less frequently required.



“Brompton Bike Hire and Enterprise Car Clubs are in active and regular discussion with 
Harrow Estates PLC regarding what we consider to be an exciting opportunity to support 
a community-wide sustainable transport strategy for Failand. We have undertaken our 
own due diligence and are convinced there is an opportunity, individually and together, 
to encourage and deliver meaningful opportunities for existing and future residents to 
avoid the need to travel by private motor car. We are fully committed to continuing to 
work with the developer to identify an optimised solution for the community”

Respondents were concerned that the surrounding roads were unsafe for cyclists, 
despite there being evidence that the local roads are well used by cyclists.

It was, however, recognised that provision of 
dedicated cycle routes would help to further increase 
the take up of more sustainable transport options. In 
response to this, Harrow have worked together with 
Sustrans, a national charity who are custodians of the 
National Cycle Network (NCN) to understand how the 
community in Failand can be connected to the NCN. 

Whilst this work continues, there are two routes 
currently under consideration although one has 
been recognised by Sustrans as being immediately 
deliverable as an upgrade of the existing Public 
Right of Way - shown below by route LA12/29/30.

Cycling and road safety

This work has included site visits and preliminary 
evaluation of gradient and levels, and not only are all 
parties confident that suitable connection can be created, 
but Sustrans have confirmed their aspiration would be 
for the route to formally adopted and become part of the 
National Cycle Network. In this context, the site would be 
served by nationally significant infrastructure. 

Harrow place a significant emphasis on highway and 
pedestrian safety and discussions are ongoing with the 
Forestry Commission about stopping up the existing 
substandard access to Ashton Hill Plantation car park and 
providing a new access point with safer access and egress. As 
part of the development, a proposal will be made to reduce 
some speed limits around Failand from 40mph to 30mph to 
increase road safety for the benefit of the whole community.

Existing Plantation Cycle / Footpath

Opportunity for traffic calming / 
provision of on-street cycle lanes

Public Rights of Way with Potential 
to be upgraded

Informal Routes used by Cyclists 
(evidenced by STRAVA)

Opportunity for traffic calming / 
provision of on-street cycle lanes

Opportunity for upgrade of junction 
to signals, including advanced cycle 
stoplines and crossing facilities.

Sustrans have been working with Harrow and their team to  

understand the opportunity to provide a cycle route to 

connect to our existing National Cycle Route (Festival Way) 

that runs to the south of Long Ashton towards Bristol.



Sensitivities were raised about the loss of Green Belt land and the need for more 
trees. The publicly accessible outside space was welcomed by consultees. It is 
really important in this context to consider the history of Failand which itself is a 
recently developed village in the Green Belt. 

An image from 1981 shows that by 1981 there was nothing left of the Sixty Acre Plantation with the 

village developed without any public open space within the triangle.

Green Belt and open space
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100% Green SpaceSixty Acre Plantation (27 ha) 50% Green Space 
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Remains of Sixty Acre Plantation (13.5 ha)  

Area of development (13.5 ha)

1961

Harrow’s proposals at Failand aim to rebalance 
the community with greater levels of publically 
accessible open space than is usually seen through 
development proposals. It is considered this is 
the most sensitive way to develop the village. It 
would reinstate 26 hectares of open space which 
represents almost exactly what was lost from the 
Sixty Acre Plantation. Alongside green and social 
infrastructure on the sites, it is envisaged that the 
planting of new trees alongside other species rich 
areas will increase biodiversity and provide benefits 
to the wider environmental agenda. 

Following a two year transition period after 
the Environment Bill receives royal ascent, all 
developments in England will be required to 
demonstrate 10% net biodiversity gain.  
 
In response to the declaration of an Ecological 
Emergency by North Somerset Council in 2020, 
extensive work has been undertaken and it is 
clear that the landscape led appraisals being 
developed by Harrow will overachieve the 
emerging policy position.

100% Residential 39% Green Space

61% Residential

Existing Failand Settlement Area (27 ha)  

Area of proposed development (14 ha)

Area of new public open space and biodiversity netwwork, 

restoring the value of the lost Sixty Acre Plantation (26 ha)

Remains of Sixty Acre Plantation (0 ha)  

Area of development (27 ha)

1981

In 1904 no village existed at Failand which at the time was home to the Sixty Acre Plantation. By 1961 

the village had started to develop removing half of the plantation. It is important to note that the 

Green Belt was already a local policy from 1957 and was adopted as national policy in 1966.

Future Proposals



Residents made it clear that a sensitive development, in keeping with the rural nature 
of the area would be most appropriate and that the existing village be considered as 
context for new properties. This was underpinned by a desire to see a sustainable and 
environmentally conscious development built.

Low carbon sustainable development

Given this feedback Harrow appointed AES 
Sustainability Consultants to look at the Redrow 
portfolio of homes, the location at Failand and 
consider the best approach to achieving the right 
energy strategy and sustainable construction.
 
A best practice approach to an effective energy 
strategy has been considered and has been 
produced having regard to both current and new 
Part L requirements as well as the anticipated 
Future Homes Standards.

As part of this process, the specification of 
materials used in the building fabric have been 
reviewed as well as the introduction of new, low 
carbon and renewable technologies. The use 
of low energy and efficient products alongside 
system efficiency gains will result in significant 
energy savings and carbon emission reductions in 
comparison to modern homes constructed today.

This work has demonstrated the ability of this 
low carbon development to exceed anticipated 
future standards. In addition, proposals include 
additional tree planting at Failand, which will 
further reduce carbon emissions and was not 
factored into AES’ work.
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BE LEAN
Reduce energy demand

BE CLEAN
Supply energy demand

BE GREEN
Use renewable energy

Social infrastructure

Respondents felt that as the residential areas grew, access to appropriate 
amenities to reduce outward travel from the village should be provided.

Those amenities mentioned included a school, shops, doctors, dentists, outdoor space for some 

leisure and exercise. The existing masterplan had already shown significant focus on social 

infrastructure including a school, leisure uses, areas of play and recreation and a local centre.



If you do require further information, please do not hesitate to contact our community consultants TFA.  

Tobacco Factory, Raleigh Road, Bristol BS3 1TF  T. 0117 452 0273  E. info@sustainablefailand.co.uk

For further information

Reporting back

Following the close of the initial public consultation, Harrow will be 
reporting back to the community alongside further developing plans at 
Failand to create an exceptional place. The website will evolve and include 
feedback and updates (www.sustainablefailand.co.uk) and we welcome any 
thoughts and input to this process on an ongoing basis.


